
 Digital Skills Roadmap Checklist 
 

The online world is evolving fast — but so are the opportunities for women 
entrepreneurs!​
​
This Digital Skills Roadmap gives you clarity on which skills to focus on first so you 
can create multiple streams of income, work smarter (not harder), and future-proof 
your business in 2025 and beyond. 

Use this checklist to track your progress, celebrate small wins, and plan for 
massive success. 

1. AI-Powered Marketing & Content Creation 

Why it matters:​
 Automate content creation, analyze data faster, and personalize marketing like never 
before. 

Action Step:​
 Sign up for a free ChatGPT account and experiment with prompts to create 5 social 
media captions for your business. 

☐ Tried an AI tool​

☐ Created a piece of AI-powered content​

☐ Automated one small task 

2. Social Media Strategy & Monetization 

Why it matters:​
 Your 24/7 storefront — global visibility, brand partnerships, and direct revenue potential. 

Action Step:​
 Create one 30-second Reel or TikTok highlighting your expertise or product. 

☐ Reviewed analytics for your top platform​

☐ Created a video post​

☐ Identified one monetization opportunity​



​

3. E-commerce Store Management 

Why it matters:​
 Sell anything online — physical products, digital downloads, or services — to customers 
worldwide. 

Action Step:​
 List 3 products or services on Etsy, Shopify, or your own website. 

☐ Selected your e-commerce platform​

☐ Created your first product listing​

☐ Set up payment gateway 

4. Search Engine Optimization (SEO) 

Why it matters:​
 Be found by your ideal audience through search engines and AI-driven platforms. 

Action Step:​
 Research 5 keywords related to your business and use them in one blog post or product 
description. 

☐ Researched keywords​

☐ Optimized one piece of content​

☐ Claimed your Google Business Profile 

5. Data Analytics & Insights 

Why it matters:​
 Numbers tell you where to focus your time, money, and energy for maximum results. 

Action Step:​
 Connect Google Analytics to your website and review your top 3 traffic sources. 

☐ Installed analytics tool​

☐ Tracked one campaign​

☐ Adjusted strategy based on data​

 



6. Digital Product Creation 

Why it matters:​
 Sell once, profit forever. Build scalable, passive income with products like eBooks or 
courses. 

Action Step:​
 Brainstorm 3 product ideas based on what people often ask you for help with. 

☐ Chose a product idea​

☐ Created a simple outline or prototype​

☐ Launched your first digital product 

7. Email Marketing & Automation 

Why it matters:​
 Your email list is an asset you own — no algorithms required. 

Action Step:​
 Create one irresistible freebie (like this checklist!) and connect it to your email service 
provider. 

☐ Created a freebie​

☐ Built an opt-in form​

☐ Wrote a welcome email sequence 

8. Cybersecurity Awareness 

Why it matters:​
 Protect your business, customer data, and brand reputation. 

Action Step:​
 Enable two-factor authentication on your website and all business accounts. 

☐ Updated passwords​

☐ Set up 2FA​

☐ Scheduled regular backups​
 



“Your Future is Digital — And It Starts Today”​
​

Now that you have your roadmap, it’s time to take action! Start with just one skill, 
implement it, and watch your business transform. 
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 ​
Want more personalized guidance? Join our Women in Ecommerce community for 
support, resources, and expert coaching to accelerate your journey. 

Click on the logo to Join Women in Ecommerce Today! 

 

 

https://www.wecai.org/join-us/
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